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Fast Facts About M2

Through organic growth and
selective acquisitions, M2 has
delivered 10 consecutive years
of growth in earnings and
Earnings Per Share

\ J

Ten consecutive
years of growth

.Minimal NetWork i earnings, EPS
infrastructure.

and DPS
. _ Technology
$400m+ ir flexibility. Lo
annualised capital
fvenu_e. ol 19 expenditure
.More than 450 PRIOXIMSIELY -8

team members
across 7 cities
nationally.
Retains
founding Board

on ASX 2004 management
entered

S&P/ASX500
in 2010

.Founded
1999, listed

telecoms industry

market share
In the 11 years since its
incorporation, M2 has
become the largest network
independent telco in
Australia

/
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7o be the pre-eminent provider of telecoms
services to Australian small and meaium
businesses (SMBs) and to reseller telecom:
service providers (SP's)
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M2 Group Structure (Australia)

mZtglecommunications

Full suite of services Target markets

SMB'’s
(predominantly

CONVVWNWANDER. %
people - e

+ consumers

Reseller teleco

service provider

mlwho/esa/e
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Strategic Platforms

Focused Core retail market: Small and medium sized les(i&d8's) 'J
Core wholesale market: small and medium sizethseseevice providers (SPys)
Markets Secondary markets: selected consumer segmentssanedcorporates
Customer Customer satisfaction surveys returning excedlemtpgoving results
: M2 Telecom’s net promoter score is +38
Experlence Southern Cross Telco’s net promoter score is +48

Billing / operating systems investment to furthesie customer experiencci

M2'’s team culture at the core of the Companygssucc
Comprehensive Team Member Benefits Program

4

Technology & Long standing wholesale supply arrangements jerthnfnastructure owners\
. Infrastructure “lite”"= low capital expenditure,d@posure to technology
Squ“erS change risk or stranded network assets

Channels to Exclusive Commander channel in dedicated teristialia wide
market Rapidly growing People Telecom channel withidwattalpresence
450+ people representing M2-owned brands anagsfizioss all channels
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The M2 Brand Family

CONVVWWANDER. southern cross mzzvho/esa/e®

Connecting Business TELCO
Trusted brand. Regional focus, Offers wholesale
Bundled telecom offering full suite é_fl Q telecommunications
services with of telecoms to / 9 ‘,; services to small and
equipment for Small consumers and 1 mid-sized telcos and
and Medium sized Small Office / Home Internet Service
Businesses and small Office businesses. . ~ Providers.

corporates.

people BLACK-=-
‘Challenger’ brand, WHITE

offering personalised
service and tailored

telecomslfor Sma” M2’s leading New Zealand brand.
and Medium sized Supplying the full suite of
Businesses. telecommunications services to

Small and Medium sized Businesses.
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FY11 - The Numbers

$m % Change

Revenue 426.8 406.1 Up 5%
EBITDA 48.3 31.4 Up 54%
EBIT 42.3 26.3 Up 61%
EBI Tunderlying) 46 28.8 Up 60%
NPA 27.€ 16.] Up72%
NPATunderlying) 31.3 18.5 Up 68%
EP &ents) 22.6 14.5 Up 56%
EP Scents, underlying) 25.3 16.7 Up 52%
Final Divideneknts, ) 9 5 Up 80%
FY11 Dividemslerim + final) 16 10 Up 60%
- ) , , ) , 1"4%% % &_'(() iS40 &(- 9. %
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FY11 — financial highlights
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Consistent, steep earnings growth
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EPS and DPS rising rapidly
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Lowly geared balance sheet

30 June ‘11 30 June ‘10

Cash at bank 12.5 15.1
Total assets 201.4 159.5
Total liabilities 107.6 82.5
Net asse 93.¢ 77.(
Net tangible assets (22.8) 6.5
Net debt 17.2 1.5

+-0)- ) )@)6) )
=) ) ) )@)F)

mlFYll Results Presentation, 29 August 2011, Slide 15




Overview of the M2 business
' The Numbers

Business Evolution

' Looking forward~Y202@12

mLFYll Results Presentation, 29 August 2011, Slide 16




A change @ the top
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M2 and the NBN
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Introducing “Ninja”

« 0), )1 )1 )2%,11%4) ) )97 7

© A1) )%0 $))) ) )

) W) 77
o)) ) ) ) ) ) ) )
) ) ) ) )
) ) ) ) ) ) ) )
L. W™ ))
) ))0 ) )7D) ) i )77)

m&,FYll Results Presentation, 29 August 2011, Slide 19




Overview of the M2 business
' The Numbers
Business Evolution

Looking forward FYA212

mLFYll Results Presentation, 29 August 2011, Slide 20




The Year Ahead (FY12)
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Guidance FY12
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FY12 Priorities
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Key Investment Metri@ss aug '11)
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